


the story goes on . . . . . . . . . . . . .  

 Everyone has a story.

Life is a collection of stories filled with different characters, 
each having their own story.  A story in which there are 
protagonist and antagonist in form of person, things and 
challenges. There are millions of small worlds on our single 
earth. Small worlds of many families with many happy and 
sad stories of their own. There is success followed by failures 
and there are failures followed by prosperity and happiness. 
There are happy moments to cherish and sad ones to perish. 
There are the times when one feels on top of the world and 
other times broken and shattered into pieces.

This is the concept of time. It continously keeps moving. 
The biggest trick time played is that, 
“Nothing but the change is constant.”

“There is no beginning, there is no end. 
There is only change.”





Hello Folks!

It’s 2019 and we are back with the 12th edition of 
our very own, ‘Aarash’. Like every year, the love for 
the magazine keeps growing, be it in terms of the 
readership, the number of contributions or the love 
and appreciation that we get and we hope that this 
continues at an exponential rate for the upcoming 
years.

The contributions we receive from various 
sources,be it the students, faculty or the alumni, act 
as a window into the minds of the contributors.
And that is an experience of a lifetime.

In this volume, Aarash has procured art, ideas, 
outlines and structures from different people and 
things to justify and to convey a simple message,
“Whatever may happen, be it good or bad but
the story must goes on…”

We, the editors are grateful to all the contributors; 
allumni, faculties and our fellow batchmates for 
their love and support.We have given our best 
efforts into the magazine to make the experience of 
reading Aarash totally cherishable.

We hope that we will be successful in maintaining 
the great legacy that Aarash has. 

Hail AARASH! Hail BK!

Editors' Note

Team
aarash
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I feel very happy that 12th edition of Aarash is to be launched during Pal-Alumini Meet 2019. 
All throughout the 11 editions, the   magazine has evolved in content as well as context due to the 
combined efforts of the student team motivated by a committed faculty strength at BK. Students have 
shown their growing skills in writing their views and making them contemporary. Over the years the 
topics covered  have evolved and are getting enlarged and diversified keeping in mind the current 
trends of the 21st century, one-fifth of which is almost over. Aarash with all its earlier issues combined 
has proved and will continue to prove to be a very good read for not just current students but also for  
corporate executives, as well as general public for its own welfare. 

I thank all the contributors for their writings which will go a long way in enriching the entire BK 
fraternity. I am sure the readers also will get a lot of insight into the creativity of our students , faculty 
members as well as other contributors from the Corporate world. 

Director's note

Dr. Prateek  Kanchan
Professor and Director
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Q) You have taught in many countries, what dif-
ferences you observe in the studying approach of 
students here and abroad? 

I have taught in European schools thus far. My cours-
es in those schools were mostly full of international 
diversity. Students from the West surely have a more 
vivid approach towards life and their maturity level 
is often higher. Indian students – whether in Europe 
or back home – are mostly on top of things as far as 
learning goes. The classes that I take in IIMA are all 
based on case discussions, and always full of energy. 
European culture of teaching is more one-way than 
the IIMA’s inductive pedagogy.

Q) Being a part of an incubator of IIM Ahmed-
abad, what according to you, are the challenges 
that an entrepreneur faces?

I had a wonderful experience being associated with 
the Centre for Innovation Incubation and Entre-
preneurship (CIIE) for last 3-4 years. While we do a 
variety of activities, and have created a huge impact, 
a lot still needs to be done. We need more disruptive 
startups that can be scaled up. Ideas don’t get im-
plemented on their own. What really matters is an 
organisation’s ability to put such ideas to action. It 
is a vicious cycle. The more creative idea it is, more 
efforts it requires. 

India has seen a surge in number of startups in last 
three years, but there is still lot of ground to be cov-
ered. 

Q) Talking about Ideas & Innovation, what accord-
ing to you defines a truly innovative idea?
It should be novel and value-adding to a specific 
customer problem. Needless to say it should also 
be technically feasible and should be commercially 
viable. Without addressing the trifecta of novelty, fea-
sibility and viability, no idea can be called innovative. 

Q) You have worked in Aditya Birla Group and 
now in IIM Ahmedabad. How Corporate sector is 
different from academic life?
Corporate life has its own charm, especially in terms 
of speed and glamour. I enjoyed every bit of it. How-
ever, IIMA has helped me grow as an individual. At 
IIMA, each one of us is always searching for oppor-
tunities to learn.Every case discussion provides new 
learning every day. 

Everytime I walk into a class at IIMA, I feel energized 

and refreshed. 
IIMA is also very practice oriented, thereby keeping 
all of us connected with the real world. Life at IIMA, 
especially as an academic, is also very entrepreneur-
ial, there is no limit to what and how much one can 
do. Having spent a considerable time on both sides, 
I have now come to enjoy academic life more than 
corporate life. 

Q) As a part of placements team at IIMA, how do 
you see the job market today, and what skills will 
make a manager get a job easily?
When computers came, people were saying that we 
will require less engineers, but the picture turned out 
to be different. Same way when analytics came, peo-
ple are now saying we won’t require more managers, 
but even this is turning out differently. Having dealt 
with job candidates and recruiters more closely in 
last one year, the only thing required is that a person 
should be passionate and willing to do what it takes. 
Every recruiter today is looking to hire managers 
who can learn on the job. With the changes in the 
techolonogical and competitive environment being 
so rapid, they prefer to hire managers who can con-
stantly upgrade themselves. If you are a manager, or 
wanting to become one, you need to make sure that 
you are on top of the learning curve at all times. That 
is one differentiator that is likely to pay off extremely 
well!

Q) What are the challenges that awaits a future HR 
manager?
HR needs to be very well aware about what busi-
ness demands. The best HR can do, is predict what 
the firm needs and act on that. HR is no longer the 
‘support’ function that helps businesses carry out 
line activities. If the firm’s HR team is not competent 
and competitive, they are unlikely to be able to hire 
and retail the best, and businesses can never succeed 
without good talent. 

Q) Any message for the students of BK?
There is no alternative to excellence. You have to be 
best in what you do. It is not always easy to reach 
there, and for that, just take up things that you love 
to do. If you do something you really love, there is no 
chance of not being excellent at it. Even if you can’t 
at first, you will surely be able to learn it. One needs 
to know what brings out the best in you and that’s 
where you should play. As the saying goes, “Follow 
your heart, success will follow.”
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Amit Karna, an associate professor of strategy & chairperson of placements at IIM Ahmedabad (IIMA) is 
a BK alumnus from ‘99 batch. 

We got an opportunity to have an informal conversation with him about his days at BK, his journey thereafter 
and his current calling.

Q) So, briefly take us through your life at BK and    
after, both academic and non-academic life.

It has been 20 years already! Days – and nights – at 
BK were very busy for me and my group of friends, 
as we used to spend quite some time on campus. 
Hanging out with my gang – Ankur, Sumit, Lax-
mikant, Jay, Viral, Hemal and many others was a 
delight. We were quite active in college as part of 
several committees – placement committee, brochure 
committee, alumni committee and many more that 
I can’t even remember. It was good experience, we 
learned a lot about administration and management 
– inside as well as outside class. Our batch, I remem-
ber, was quite active. The seminar hall and placement 
room got restructured by the fund raising that we 
drove. It was good and enriching experience with 
batch of 60. I still cherish those fun memories with 
college group.

I got placed in Aditya Birla Group and worked there 
for 5 years. Then I decided to do something different. 
I applied for a doctoral programme in Strategy from 
IIMA, and here I am. After my FPM (eq to PhD), I 
moved to Germany as an Assistant Professor in 2009. 
I moved back to IIMA as faculty member in 2014. 
In 2007, as a doctoral student, I did get a chance to 
teach a course on Strategy Formulation and Imple 
mentation in BK. I live on IIMA campus with my 
wife and two kids – a girl and a boy.

Q) What changes do you observe in B-schools then 
and now?

I see today B-schools are often found striving for 
relevance. Earlier, students chose MBA due to lack of 
options. The only other option was post graduation 
in a foreign university abroad. Things are very 

different today. Right after graduation, students get 
a variety of options – ranging from jobs to further 
education.

Moreover, recruiters today have a dilemma whether 
to hire a manager or an algorithm. When the educa-
tion is expensive and the jobs after that are not ful-
filling aspirations, the education providers stand to 
become irrelevant. However, we still have thousands 
of candidates appearing for CAT every year, IIMs – 
at least the top ones – are not facing the heat. 
A critical issue that Indian B-schools face today is 
also around faculty recruitment. This is making the 
ability of b-schools to improve the value of delivery 
doubly difficult. Without world class faculty, it is 
impossible to deliver excellent education.

pride of BK

 Q                       &             A                                           with  

AMIT KARNA

Team Aarash with Amit Karna

9

6

Deep Panchal

Vatsal Raval



The Price of Success 

Being a working woman, I am seldom reminded that 
the price of working or studying late comes at the ex-
pense of spouse, family or children. But at that point 
I always take a case of one of the world’s most power-
ful women, who acknowledges the fact that it is very 
difficult to maintain work-life balance and women 
cannot ‘have it all’, We just pretend to have it all, and/
or we pretend that we can have it all. She also adds 
that everyday we will have to make decisions about 
whether you are going to be a wife, a mother, or a 
manager work. But, delegation of work and coopting 
various family members at that time by meticulously 
planning her life and career was the only light for 
them as coping mechanisms. 
Consequently, as the biological clock and the career 
clock is in total conflict for all the women including 
me, taking one step at a time, prioritizing and pos-
sibly try and achieve reasonable work life balance is 
the only motto for the time to come.
I also sense that there’s no perfect, one-size fits all, 
balance you should be striving for, the best balance is 
different for each one of us because we have different 
priorities and very different lives. Moreover, the best 
individual work-life balance will vary over time, of-
ten on daily basis. The right balance which you think 
is ‘right’ today might be different for you tomorrow, 
will change when you’re single, will be different when 
you marry, or if you have children; when you start a 
new career versus when you are nearing retirement. 
Work-life balance is never about equal balance, 
scheduling an equal number of hours for each tasks 
or personal activities, rather life is and should be 
more fluid than that, which for me personally means 
fulfilling for life quadrants majorly divided into: 
Work, Family, Friends and Self. Ask yourself now, 
when was the last time you attained good score or 
rank, and enjoyed too? What about achieved and 
enjoyed with your family or your friends? And how 
recently have you accomplished something in your 
life and enjoyed just for you? Why not think before 
you enter home, whether you’d want to achieve or 
enjoy at home today? Then act accordingly when you 
do walk in the door. 

Where ever you go, whichever company you work 
for, you can create your own best Work-Life balance 
by making sure you not only accomplish, but also 
reflect the joy of the work, and the joy of life, each 
day, every day. 

Simple concepts. But once you take control over your 
life, and make time for things that matter to you, if 
you wish to spend time more out of work, then you 
will have to manage time and start leaving work ear-
lier or arriving later as per the commitments at home 
or at work- none but you will be able to do that for 
yourself.
 
Once you start looking to make changes, you may be 
surprised how easy it is to achieve better work-life 
balance. So make it happen, for yourself, your family 
and all the important people you care about… every 
day for the rest of your life…Accomplish and Enjoy. 

Life beyond college gates...

Achievement and Gratification are the front and back 
of the coin of value in life. You can’t have one without 
the other, no more than you can have a coin with 
only one side. Trying to live a one-sided life is why 
so many “Successful” people are not happy, or not 
nearly as happy as they should be. We by now have 
a good hold on the meaning of Achievement. But I 
feel, we are yet to explore the concept of Gratifica-
tion. As a part of an appropriate Work-Life balance 
definition, enjoyment does not just mean “Ha-Ha” 
contentment, but it means pride, satisfaction, happi-
ness, celebration, love, a sense of well-being and all in 
all the joy pf living. It is merely impossible to get the 
full value from life without BOTH accomplishment 
and enjoyment. 

Times have changed dramatically.

The phrase ‘work-life balance’ is rather more recent 
in origin. It was probably first used in the UK in the 
late 1970s, and in the US in the mid-1980s. It has, 
however, taken on a new meaning with the recent 
technological changes that have made it possible for 
workers to stay in touch 24 hours a day, seven days 
a week. Smart phones, remote working technology 
and the like have meant that, even on holiday, people 
find it hard to ‘switch off ’ and genuinely rest, and the 
complaint is often that people are always expected 
to be ‘on-call’, without being allowed to have a life 
outside work. 

Work
Life A page from my book... 

Being raised observing a father serving the gov-
ernment, and having a transferable job back then, 
it wasn’t very easy to travel with him all the time 
wherever he was posted every few years, initially 
due to our schooling and later due to me moving 
abroad for my masters. Mobile phones weren’t very 
popular and thus meeting him once in couple of 
weeks or also couple of months at times, in a gap 
was looked forward to. He thought of choosing 
work which demanded such commitments of stay-
ing away, sacrificing family life to an extent, spend-
ing time only once in a couple of weeks, all this just 
for our future. Had he not accepted this or bal-
anced his life and work so wonderfully, who knows 
the scenario would have been just very different? 
Not to ignore my mother raising us single handedly 
by quitting her job and passion, and choosing us 
over work, so that we don’t miss out on any school 
projects or activities for personal growth and de-
velopment. I’m sure it was difficult for her too, but 
never made us feel the same. Now that’s for me is 
choosing wisely and striking a good balance.

Another live example would be my very own 
life over my so called ‘happening’ life, in the city 
of London. I had an ongoing dilemma for good 
three months whether to choose a better lifestyle, 
splendid pay, and a beautiful place to spend my 
life in OR my life near my family, loved ones and 
the place my heart had always belonged. This later 
turned out to be an easy decision with my better 
half being supportive and today when I look back 
at my decision, be it this one or any of the succeed-
ing decisions, my head stays high with pride. In life, 
I feel its not about how much you earn all the time, 
where you stay to earn those dollars, but life is also 
about balancing those dollars with your life, your 
passion, the actions which make you feel contend-
ed. And that’s what work-life balance is all about. 

Prof. Megha Antani

Balance
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• Indian OTT market expected to reach $5bn by 
2023. Current market ~$500 mn 

• ~50% of users uninstall app within 1 week of using 
it

• Over 80% of users have 3 or lesser apps

• India already has more internet users than USA 
and this number will surpass the population of G7 
Countries by next year

• Internet penetration in rural India which was at 
10% in 2015, is expected to reach 35% next year.

• Since 2016, the quarterly data consumption has 
grown 10x as data cost per MB has reduced
drastically

• Smartphone penetration which was at 21% in 2014 
has reached 36% in 2018 [3x in absolute number]

• Smart TV adoption has become 3x since 2014

• Affluent and Elite population expected to double in 
coming years due to shift in income distribution
But the question remains - Why will people pay for a 
streaming service? Let’s find out

Advantages against pirated content and traditional 
TV

People get to watch ad-free content on the paid sub
scription model. Even the ad supported model has 
lesser ads compared to that on traditional TV. They 
can conveniently watch and pause it whenever they 
like. Most players these days release all the episodes 
of the show at once. This is huge plus for the impa-
tient youth who prefer to binge instead of waiting for 
week for the release of each episode.

Content is non-conventional vis-à-vis that offered on 
traditional TV as there is no question of censorship. 
Additionally, traditional TV rarely innovates on the 
storytelling aspect and the content doesn’t get desired 
TRPs. The main reason behind this phenomenon 
is that a majority of content on TV is watched with 
family and in India people rarely have more than one 
TV set in their homes.
Hence stories which is suitable for family viewing are 
preferred by the broadcasters. Broadcasters enjoyed 
virtual monopoly in absence of another source of 
content. Hence they didn’t feel the need to innovate. 
On the other hand, differentiated content gets a 
platform on these services target segment is huge and 
content viewing is personalized on smart phone. 

When was the last time you discussed a movie/
series you watched on TV with your friend? 

It’s likely you don’t recall. So the situation today is 
that youth consumes majority of entertainment in 
form of movies/sports/series online. The term for 
this is OTT which stands for Over-The-Top - a term 
used for delivery of content in the form of a movie or 
a show over the internet.  Yet digital video consump-
tion of Indian youth is just at 25% !! Hence this is a 
huge business opportunity and as a result you can 
see every major industrial house looking to enter this 
space. 

YouTube launched in India in 2008. During those 
days YouTube did not have much exposure.
 Gradually, as the smartphone adoption increased 
and cost of data packs reduced, we saw content cre-
ators entering this space and exploring with newer 
forms of storytelling. The Viral Fever [TVF] capital-
ized on this opportunity and launched a YouTube 
channel in 2011. Their content appealed to Indian 
urban youth who were looking for something differ-
ent from the daily soaps aired on the traditional TV 
channels. Another channel, AIB, launched by come-
dians in 2012 created similar content.

Then came an era of web-series with TVF launching 
Permanent Roommates and Pitchers in 2014 and 
2015 respectively. Broadly speaking, during these 
initial years the entire content was focused on middle 
class youth of Tier 1 and 2 cities. The content didn’t 
penetrate the rural markets due its lack of relevance.
As YouTube gained inroads, slew of other channels 
led by individual content creators like Bhuvan Bam 
and Ashish Chanchlani started gaining popularity 
beating early movers TVF and AIb in terms of views 
and subscribers. These creators appealed to a larger 
mass who didn’t care about high production value of 
the content and subtleties in story-telling.
Understanding the rise of YouTube is critical to un-
derstanding the rise of OTT players such as Netflix, 
Amazon Prime Video, Hotstar, etc.in India.

Addressing these content preferences will guide the 
growth of OTT players in times to come.

With launch of Jio in 2016, cost of data packs re-
duced tremendously and internet speeds increased 
as well. This coupled with increased smartphone 
adoption due to lower prices was a game changer for 
the industry. Another important event this year was 
the launch of streaming services of giants Netflix and 
Amazon. 2016 marked the true commencement of 
the OTT battle.

But the question remains - Why will people pay for a 
streaming service? Let’s find out.
Before going further let’s look at some stats.
Broader stats of Indian App market :

• App download growth 2016 to 2018 – 165% [High-
est in the world]
• Average daily hours spent on mobile - ~3 hours in 
2018

• Avg. number of apps on phone ~68, average apps 
used ~35

• 185% growth in hours spent on top 5 video stream-
ing apps – 2016 to 2018 .  ~47bn hours in 2018 high-
est in the world.
 
• Top video streaming apps by time spent – You-
tube,Hotstar, Jio Tv, amazon Prime Video and Voot.

• Consumer spend on video streaming apps growth - 
~600% in two years.

• Top apps by consumer spend – Netflix, Hotstar, 
Bigolive, live.me, Alt Balaji. Global spend $2.2bn on 
top 5 video streaming apps.

Mrudal Modi

11voice of Alumnus10

Own The Treasure
                                                              of content.



Business Models 

Primarily, these players operate on two models. One 
is subscription based paid model and other is free 
model which is supported by revenue from advertise-
ments. Some players such as Hotstar operate on both 
models while some other such as Netflix work only 
with paid model. Amazon prime offers a combo of 
services such as shipping, video, music and reading. 

OTT players use several ways to attract the subscrib-
ers to move to paid model. Usually first month is 
free of cost to the user. After that, the user can avail 
either a monthly, quarterly or yearly subscription. 
Some players such as HoiChoi offer a fixed num-
ber of free episodes or movies as a part of free trial. 
Monthly subscription of all players fee ranges from 
Rs. 30 to Rs. 800. Some companies are even tying up 
with telecom operators to provide bundled services 
wherein subscription charges for a period are waived 
off if one opts for a selected plan from the telecom 
provider.

As stated earlier, OTT industry is a huge business 
opportunity. Hence even the traditional broadcast-
ers such as Zee, Star, Viacom 18 and Sony each have 
launched its own OTT app. The traditional content 
broadcasted on TV is also available on these apps. 
Hence these broadcasters manage to attract people 
of age more than 35 on their platform. This is a huge 
advantage as very few players will be able to execute 
this. 
On the other hand, this industry is seeing a lot of 
new entrants. Even ecommerce players such as 
Paytm and Flipkart plan to launch their respective 
OTT services. Companies are also taking the inor-
ganic route to enter this space. For instance, last year, 
Times internet invested Rs 1000 crores to acquire a 
majority stake in MX player, a video platform. MX 
Player, has 350 million users in India, of whom 175 
million use it every month. Globally, MX player is 
installed on over 500 million devices. 
This brings us to the next question what content 
should these players offer so that someone will sub-
scribe to their service 
Content Game – Large players such as Netflix, 
Hotstar and Amazon Prime Video have a bouquet 
of content ranging from International to regional, 
spanning across multiples genres and languages and 
catering to all age groups. 

The content includes sports screenings, movies, TV 
series, web series, documentaries, stand-up comedy, 
reality shows etc. 
OTT players produce their original content or they 
purchase the rights from other content creators. 
Major players have made an investment ranging 
from Rs. 120 cr to Rs. 600 cr for churning out quality 
content. 

Licensed Content – Large OTT players with deep 
pockets sign a multi-year license deal to get the rights 
of marquee content. This content usually attracts the 
subscribers who end up watching even other non-li-
censed original content available on the platform. 
You may have noticed that all recently released mov-
ies are available on these platforms within 3 months 
of the release. The content is naturally well-known 
and hence does not require high marketing spend to 
get people to watch it. It is easier to get subscribers 
but profitability remains a question given the high 
upfront fees. 

Original Content - A cheaper option is to develop 
original content. For any player, original content is 
the only source of long term survival in the industry. 
Even Netflix foresaw this when it launched its first 
original programmed content - - House of Cards 
in 2013. Netflix knew that when the business gains 
traction and Netflix grows bigger, production houses 
will start pulling down their content and launch their 
own service.  The main reason for this that once an 
OTT player has a large subscriber base, it holds a 
dominant position in negotiation of licensing deals. 
For instance, Disney which launching its service 
in the next few months has already started pulling 
content from Netflix. Hence if you want to play a 
long term game you should have a healthy library of 
original content which naturally will be more profit-
able. But the biggest risk is here is the “success ratio” 
of the original content. It is extremely risky proposi-
tion because you don’t know what will click. You will 
no longer be only a tech company but a production 
house as well. You must have deep insights on con-
sumers’ preferences. Even huge investments can’t 
produce quality content but can just improve the 
production value of the content. 

Product Management and Data Analytics

Larger players such as Netflix leverage Big data 
generated from the streaming habits of over 100 mn 
subscribers to gain meaningful insights in user pref-
erences. Big data helps Netflix recommend content to 
you and in turn retain you as a subscriber. Interest-
ingly, Netflix estimates that its algorithms save $1 bn 
a year in value from customer retention. It will take a 
separate article to describe how Netflix uses big data. 
Netflix has already worked on its apps for emerging 
markets such as India where internet speeds are low. 
It ensures that high quality videos can be watched at 
low speeds as well. Simple product innovation such 
as Skip Recap or Skip Credits, save offline or episode 
watched tracker, go a long way in gaining user sat-
isfaction. Other players are also implementing such 
solutions to gain understanding about their custom-
ers

Challenges 

Lack of Indian Content. Foreign players’ content li-
brary had very few Indian titles when they launched. 
Even the international content was limited. Hence 
there was a lack of perceived value for money which 
made customers hesitant in renewing the subscrip-
tion for the services. This is where Hotsar captured 
around 70% market share by offering mix of Indian 
content, foreign content and streaming of Live sport-
ing events.

Cost - Indian price sensitive customer has historical-
ly preferred free content available online. Hence the 
first preference will always be given to free content 
even if it is relatively mediocre as compared to paid 
one.  Additionally, the Indian customer still isn’t 
psychologically accustomed to “paying” for services 
even if these services are offered at throwaway prices. 
Hence pricing has to be extremely well-thought out 
during the initial years of launch.

Sharing of subscription – According to research firm 
Pixights, almost 8 in 10 subscribers share their login 
credentials with others. Hence you may wonder why 
the subscriber count is low while the “hype” is high. 
This already exacerbates the rampant piracy problem 
faced by the industry. 

Global Scenario and Way Forward - Globally, Disney 
+ [Launching this year] along with big players such 
as Warner Brothers, Hulu, Comcast, YouTube will 
take on Amazon and Netflix. 

In India, OTT industry will grow multiple times 
due to rising income levels and rising population of 
youth. Next 2-3 years will see huge investments by 
all the players followed by a period of consolidation. 
Some players will shut shop or get acquired. As stated 
earlier, more than 80% of users have less than 3 apps. 
No one will prefer to pay for a service just to watch 
couple of movies/shows. Instead of continuously 
subscribing, people will opt in and opt out as and 
when their preferred show is aired. For instance, the 
usage of Hotstar doubled in April ’18, due to the high 
popularity of IPL.

Only the players who understand content prefer-
ences of Indian urban and rural masses will be able 
to get subscribers and hence justify the high cost of 
production and acquisition of content. Hence next 
battle will definitely be fought on telling great Indian 
Stories and focusing on regional language content. 

Another game changer for this industry will be 
launch of Jio’s Broadband services - Jiofibre this year. 
This will increase the speeds tremendously and will 
further lower the cost of datapacks due to competi-
tive pressures. Additionally, there won’t be any daily 
capping of data usage hence one will be able to binge 
videos all day.

Irrespective of whichever player survives, two stake-
holders – Consumers and content creators are having 
a field day. Consumers are spoilt for choice to watch 
quality and differentiated content at low prices. On 
the other hand, actors, writers and directors are final-
ly getting a great platform to showcase their talent, 
higher budgets to create good content, good remu-
neration and freedom to execute their ideas.
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Was just watching Warren Buffett’s speech on 
Coca-Cola’s yearly stock holders meeting 2013, 

in which he talks about being lucky to be born in US 
economy and how they were able to take advantage of 
US economy. Ramdeo Agrawal, co-founder of Motilal 
Oswal AMC company says that he has started invest-
ing with 15 lakh rupees and claims to be having 35% 
CAGR (Compound Annual Growth Rate- in simple 
words yearly growth on money) till date. Calculating 
Warren Buffett’s CAGR on his 1 million invested in US 
stock market in 1962 when he was 30 years old we get 
to know that his CAGR is only 19%. Warren Buffett’s 
net worth is $ 81.7 billion while Ramdeo Agrawal’s net 
worth is 2700 crores. No doubt he considers Warren 
Buffett his guru. Yes, the main advantage that Warren 
Buffet has is number of years that he has compounded 
his money but apart from that US dollar has also been 
increased. In other words, Indian rupee has been deval-
ued compared to USD.

Rakesh Jhunjhunwala who is known as India’s Warren 
Buffett is having net-worth of 3 billion USD. He thinks 
Radhakishan Damani as his guru, who is famous for 
being Dmart’s founder and main stakeholder. Radhak-
ishan Damani’s net-worth is 10.4 billion USD. Vijay Ke-
dia is one of the biggest investors in India who is com-
pounding his wealth by 50-60% CAGR. Porinju Veliath 
is having 1200 crore rupees portfolio of stocks. There 
are many including Mohnish Pabrai, Parag Parikh, 
Sanjay Bakshi, Ramesh Damani etc. But they are not 
dreaming of being Warren Buffett. Because we are as a 
whole Indian economy right? Well not anymore. I hope.

India’s Redemption
An

 Investor’s
Perspective

You must be thinking dollar touching 74 rupees 
would be a bad sign. Well it is but do you know that 
in 2013 it already touched 68 rupees. Now it doesn’t 
feel so bad does it? You must be thinking Indian 
economy is definitely not doing so great in this com-
petition of great nations or may be not performing 
well compared to it should be. Well then, I’d suggest 
you to think of it as a correction. What can be worse 
than this right? You must be thinking demonetiza-
tion was a failure. Yes, it was.  No comments. You 
must be thinking GDP growth is so low than it 
should be because of GST. Think of it as a reform our 
nation’s taxation system is passing through. There are 
so many bank frauds nowadays and the NPAs that 
the banks are having are too much, especially PSU 
banks. Consider it as a cleanliness mission to kill 
all the cockroaches (NPAs) in our PSU banks. Our 
deficit is increasing but, so is our exports. That must 
mean our imported good are increasing which is a 
good chance for India to be a consumption-based 
economy like USA. It’s not mandatory to be full-
fledged through the path of export, right? Like this 
export-based economy- China, Japan, Germany 
are still doing. We are unconsciously widening our 
horizon.

On 6th August, 2013 Dr. Raghuram Rajan took over 
as a governor of Reserve bank of India for a 3 year 
term. Till then inflation rate of our economy was 
8-10 percent which was sometimes higher than GDP 
growth. Funny, isn’t it? From 1969 until 2013, the 
inflation rate in India averaged 7.7% and after 2014 it 
barely touched 5. The highest inflation rate after 2014 
is 5.07. After him, Urgit Patel took over as a governor 
and now Shaktikanta Das. As inflation decreases pur-
chasing power parity increase. For example India’s 
GDP (purchasing power parity) is $9.45 trillion and 
India is having 3rd highest GDP if PPP is considered. 
It has real GDP of $ 2.6 trillion and ranks 15.  Till 
2050 India will be the 2nd largest economy as per 
PWC’s report. Not disappointing at all!

Economy of the world would be stagnant as it has 
become full of industries and  if there would not be 
technology to depend on. We were not able to be a 
part of industrialization phase. Lately, we have been 
adopting industries slowly and steadily. It’s better to 
forget about being fully industrial now as it’s been 

300 years and whole world is shifting towards tech-
nology and services sector. If there is one thing that 
the world would grow upon is technology. India 
is adopting technology as easily and quickly as the 
world and is among biggest manufacturers of com-
puter softwares. New entrepreneurs are taking their 
chances. Service sector is booming.

India is going to be a $5 trillion economy till 2025. 
To reach at the goal of $5 trillion economy, it has to 
grow at 7.6% rate quarterly. Average GDP growth 
rate of India since past some years has been 7.7%. 
USA took 10 years to reach at $5 trillion mark from 
$2.5 trillion mark. China took 5 years while India 
is gonna take 6-7 years for that. That means we will 
have ample amount of opportunities  better than 
Americans had at that time. Especially investors.
As an investor I have this much optimism in our 
economy. If there is one person who can be the next 
Warren Buffett, it must be from India. As Peter Lynch 
says that one should keep his money invested and 
strictly not in hard cash so that he or she can also 
be a part of his/her nation’s growth. While partici-
pating in the growth of the nation, one can grow as 
well financially and socially. As India is in the queue 
to grow bigger than world’s now-biggest economy, I 
insist you to have interest in the economy, keep your 
money invested in the economy and be part of the 
growth that we are about to “explore?”. Ultimately 
you will also have that optimism.

Par th Ramoliya
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Goal congruence
Each organization has its own goals. The employ-
ees working in the organization also have their own 
set of goals. For any organization to succeed, it is 
important that the goals of the organization and its 
members are in congruence.

This concept can be witnessed in a variety of king-
doms. Taking about of Mughal emperors, who have 
been famous for invading other kingdoms and max-
imizing their rule throughout India, it would have 
imperative for those working under emperors to also 
have the same vision. Only then they could formulate 
policies, form armies, train people, etc, so as to meet 
the targets. The goals were well set and strategies 
were evolved to capture Forts, loot treasuries, not 
once, but repeatedly! This would have been possible 
because of the strong congruence of goals of those 
the empire and those who are a part of it.

Strategic Management
Mahabharata is full of classic examples for various 
Management techniques. One can learn the Manage-
ment Principles and its adoption by repeated refer-
ences, most of them are true even in today’s Modern 
Management concepts.

When Pandavas found that they will be outnumbered 
by the rivals Kauravas, they had a wonderful strategy. 
Having strength of Unity and diversity in Capability 
they hired the best strategist, Lord Krishna himself 
leaving out divergent army without their Leader to 
the enemy camp! Having clarity on its strengths and 
weakness, they decentralised and empowered the 
available 7 Akshauhinis (bunch of different types 
of Armies) with dedicated 7 commanders contrary 
to that of centralised Leadership opponent having 
unempowered stalwarts who are greats themselves 
as individuals. It was a classic example of Teamwork 
versus individual excellence.

Motivation and commitments were other strategic 
points. Lord Krishna himself lifted the Spirit of Ar-
juna on the battlefield where the Great Geeta unfold-
ed. Throughout the war, one can see the motivation 
among the Pandavas, whereas there was distrust and 
misbelieves among the leadership team in Kauravas 
Team. Abhimanyu fought with Team’s commitment 
with dedication causing tremendous loss to the rivals 
by self-sacrifice! 

The game plan by Krishna based on the SWOT anal-
ysis won the war for the Pandavas, where the rivals 
are no match in principles and strategies.
 
Talent Management
Ancient History has a canvas of multidimensional 
information. The Darbars of Emperors like Akbar, 
Vikramadithya, Ashoka and such greats have deco-
rated scholars and legends of diversified fields.
Chanakya, Tenali Raman, Tan Sens, Kalidasa and 
many more of multiple disciplines adored the Kings 
assemblies. Princesses and leaders have dedicated 
Gurukuls under able mentors like Rishis as seen in 
Ramayana, Mahabharata and similar epics to take 
bigger responsibilities. Succession Plans has set of 
directions in the ancient time itself.

Even we could find women’s empowerment. Role of 
Dhrupad, Kunti, Jhansi, Rani Padmini, Meenakshi, 
Satyabhama and many more are well known to all the 
history lovers.

Even those time saw adhering to the basic HR Prin-
ciple, i.e., “Placing the Right Person at the Right 
Place at the Right Time.” A scholar would always find 
himself placed in the ministries where he had to take 
some important and learned decisions. Whereas, a 
warrior would be placed in the army.
 
There are many other areas where the ancient Man-
agement depicts well-institutionalized structure on 
Defence mechanisms, Foreign (External) Policies, 
Cultural transformations, Risk management and so 
on so forth. The more we take deep dive in the Histo-
ry of ancient civilization, we come across treasures of 
Systems and Knowledge, many of them are applicable 
to the Modern Management. Exploration never ends!
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Ever since the civilization evolved, the term Man-
agement also was born. It is amazing to come 

across stories and evidence on how the ancient hu-
mans revolutionized the civilization over centuries 
to centuries.  On one side we marvel the architec-
tural excellence of Egyptian Pyramids, Great China 
Wall, leaning tower of Pisa, the grand old Temples 
in Southern India, Indonesia but also wonder the 
Great Emperors like Alexander, Ashoka, Akbar, 
Gazini Mohamed, Chhatrapati Sivaji, and many such 
Greats expanded their territory and controls cutting 
across boundaries with clear vision and goals set on 
various targets. Each of us today’s era knows some-
one or the other who is undergoing a management 
course. But this was not the case 400-500 years back. 
In fact, MBA did not exist during that era. So, does 
that mean the terms we getting familiarized with are 
new? Does that mean that the principles which we 
know of today didn’t exist until a few centuries ago? 
Let’s find out.

Adherence to Management Basic Principles
The construction of Egyptian Pyramid is one of the 
classic examples where one can wonder how the 
basic Management principle – POLC – Plan, Orga-
nize,Lead and Control-had been demonstrated.

It dates back to 4000 years B.C. The great Pyramid 
Cheops sprawling over 13 acres, constructed with 
about 230, 000 stone blocks, each one of the blocks 
weighing about 2 to 2.5 MT a piece! More than
100,000 workers were deployed over 20 years to con-
struct a single Pyramid! 

There would have been dedicated Managerial and 
Supervisory Team under each of the Heads. Detailed 
Planning covering Design, Resource, and related 
tasks would have been done by one set of Managers. 
Similarly Organising the Project by utilizing all the 
resources, whether it is Technology or Engineer-
ing or of any sort. Imagine, handling alone, sets of 
heavy stone blocks without modern heavy equip-
ment to build massive structures over many years. A 
well-formulated hierarchy was one of the key factors 
to lead the teams in all the challenging environment. 
Evidence of these can be seen on documentation 
and management controls. Various masterpieces 
standing tall and strong till this day show proof of 
precision and about the controls that must have been 
practiced!!  There are many such examples of this 
magnitude for ancient Projects.

Management
through the
centuries

12

S . V. Laxhmie Iyer
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Strategy
When the company is concern about their manage-
rial decisions, strategy plays a vital role in the organi-
zation. Changes in strategies can experience positive 
and negative effects. On the positive part, cost-ben-
efit and profitable market segment are claimed to be 
advantages. But on the negative side, the firm will 
lose their employees or failed implementation of the 
new initiative will lead to devolve company’s market 
position. This negative part seems to be challenging 
but when firms figure out the rationale behind new 
execution, assess how new execution impacts each 
affected role, it will automatically help the organiza-
tion to overcome the hurdle. When the firm changes 
its strategy, the performance of employees will also 
be affected. In this situation, performance consult-
ing will assist the firm to get a systematic approach 
towards employees.

A The real-time example that relates with, In March 
of 1999, Renault Motors acquired the failing Nissan 
Motors of Japan. Japanese business culture is famous 
for its policy of life-long employment. In an inter-
view for Harvard’s “Working Knowledge,” Carlos 
Ghosn, the man Renault chose as CEO for Nissan, 
asked, “How do you make headcount reductions in 
Japan?” He had to reduce manufacturing overca-
pacity, get rid of the seniority system at Nissan and 
replace it with performance-based management. 
He focused his attention on cost reduction, sales of 
assets, eliminating the keiretsu, a Japanese term for 
interlocking business relationships to develop other 
kinds of suppliers. The result was a nearly complete 
strategic turn-around for Nissan, which went on to 
announce its biggest profit ever in May 2001 -- only 
a year after it had posted its worst loss in the compa-
ny’s history.

One of the advantages of such high youth in the 
entrepreneurship of new company is the growth of 
new products. People now want to work for their 
idea and use their skill for developing their products 
rather than just work for someone else. Company 
nowadays offer horizontal management rather than 
vertical or straight management to promote more 
growth and ownership of the company.

In India, the growth of rate of the country also 
proves as a hindrance to the much new organization. 
As the growth of such company in the initial year is 
very low. They have to maintain their stability and 
increase to grow slowly, but with a much higher 
growth rate of country, the raw materials and basic 
material get very expensive including a huge loss to 
the company and owners. Nevertheless, the Youth 
still want to grow their own business and become a 
part of the growth of the country.
These changes will help to lower tensions and im-
prove team collaborative viewpoint. If your staff are 
in support and volunteer themselves for innovation 
then no changes seems to be challenging.
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Change,
a challenge worth accepting.

Technology 
Adapting new technology can seem like an over-
whelming task. There are many stories of failed 
adaptation and choosing the wrong tool can lead any 
business into indecision in acquiring new business. 
Determining the right technology means choosing 
the right system that not only delivers the capacity 
you need today. There’s also a trend of implementing 
new technology just because it’s new! That’s not the 
way how a business works. Workers’ support is key 
essential if they are not in favour, then it seems to be 
challenging. If they are not strongly excited about 
adaption, it’s useless. So, you have to ensure before 
using it or buying it.

India is one of the fastest growing countries in the 
world. One of the reasons for such growth is the 
youth of the country; more than half of Indian pop-
ulation is below 25. This results in fast adaptation to 
the technology. As the education level of people also 
increases the skilled labourer in the market also in-
creases which leads to a higher production of goods 
and service, which can be seen by GDP growth rate. 
Higher GDP also increases more job offers and deals 
with unemployment issues.

Merger and Acquisition
Change is often hard to accept especially for employ-
ees because they are not directly included in a deci-
sion that impacts their jobs. At the time of merger 
and acquisition, employees can feel stressed which 
might have a negative impact on their performance. 
Productivity can affect if employees have fear of

losing jobs. In this situation, HR have responsibil-
ities to appreciate employees and furnish opportu-
nities for them. And the challenge may seem to be a 
chance to grow. On the other side, it also affects the 
consumers. Suppose any telecommunication com-
pany goes for a merger that might lead to unhappy 
customers. It can affect the degree of consumer 
services. The positive side of this can enhance the call 
response time and improve market standing. Merger 
and acquisition will be ground plan for any com-
panies looking to rise and achieve the high market 
position.

New Entrepreneurship also provides with adaptation 
to the new design and new products, which can give 
possibilities to new advancements to a new sector 
and new problems. A solution to such problems is 
very varied and differ from company to company 
which would lead to new advancement. Many small 
companies which cannot afford for such advance-
ment are pushed away by competition and have to 
learn and grow and get a loyal customer base.

Much as making any recipe depends on cracking some-
thing, somehow successful organizational change 

depends on disorganizing the existing state of affairs. Such as 
changes in technology, merger, changes in current strategy 
and all.

Aditya Shah Deep Panchal
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You must be wondering, how the crisis 
which shattered the world economy 

would be a boon to a few people. Yes, there 
were a few experts who saw this coming and 
used that situation for their advantage. I 
would like to explain this with the help of a 
movie which I watched recently.

The movie which I am talking about is, ‘The 
Big Short’, which explains the subprime cri-
sis in the easiest way possible. Now, I would 
like to discuss, how this situation which 
left millions of people jobless and homeless 
worked in favor of a few finance experts and 
helped them to change their fortune forever. 
To know that, you would need to under-
stand how the bubble burst and left America 
in crisis.

What exactly caused the housing bubble to 
burst?
When an organization needs to raise mon-
ey, it does so by issuing bonds. Bonds are 
generally a safer form of investment and 
owing to that reason Lewis Ranieri came up 
with the idea of Mortgaged Back Security. 
Due to small pay off on single mortgag-
es, he came up with an idea of gathering 
hundreds of mortgages and in turn, these 
bundled up mortgages would issue bond 
leveraged against the income provided by 
the mortgage payment. Bankers named it 
as CDO (Collateralized Debt Obligation). 
While gathering they mixed up some slight 
risky loans (subprime mortgages) with risk-
free loans. Driven by excessive greed, they 
increased the proportion of Subprime loans 
in CDOs and made bonds out of it. Any-
one, even banks could buy these bonds and 
the banks did exactly that as they wanted to 
take no risk, so when some of the mortgages 
don’t pay off, they can still earn money by 
the bond. There was a risk involved in the 
purchase of certain bonds and to measure 
the risk there were a couple of ratin agencies.

 In order to earn more money, mortgages 
were issued to people with less or no credit 
scores, the mortgages which were unlike-
ly to be paid. So, one would think that the 
agencies would give them a low rating (that 
would make it risky) but it was not so. 
Rating agencies gave them high ratings to 
make more profit and to have an edge over 
their rival. Default rate increased to 1% in 
2006 and it had to reach 8% for the housing 
market to collapse and that’s exactly what 
happened. 

How the protagonist of the film did things 
differently?
They decided to short the bond. They decid-
ed to create credit default swaps on Mort-
gages that would pay off if the bonds failed. 
Credit Default Swaps are like insurance (you 
need to pay premiums). As the condition of 
the market worsens, the value of the swaps 
increases. Michael Burry, the main protago-
nist was the first person to observe that the 
housing market of America is at risk and 
that the world economy would collapse. So, 
he went to a series of banks in order to invest 
more than 1.3 billion USD of their investors 
and bet against the housing market. From 
2006 to 2008, most of the people were unable 
to pay their mortgage bonds, the housing 
market collapsed, and in the end, Michael 
Burry walked away as a winner with the 
individual profit of 100 million USD. 

Impact Of Crisis :

5 trillion USD in pension money, real estate, 
401k, savings, and bonds had disappeared.

8 million people lost their jobs

6 million lost their homes. 

And that was just in the USA.

The 2008 Crisis
Curse for millions, boon for a few. Murtuza Sariya

Novice piece 23

The story that shouldn’t go on.

Worldwide, the average life expectancy was 
71.5 years over the period 2010-2015 ac-

cording to United Nations World Population Pros-
pects 2015 Revision. 71.5 years, this roughly equals 
to 26,097 days. Unfortunately, we all truly live 
only for mere 7456 days out of 26,096 days that is 
only on WEEKENDS. We drag ourselves through 
weekdays and toil hard for the weekends to which 
we are never contented.  It is really saddening and 
a serious epidemic which needs to be look after.

We, majorly all, indulge into the rat race. Robert 
Kiyosaki in his book Rich Dad, Poor Dad defined 
rat race as – “The pattern is set… get up, go to 
work, pay bills; get up, go to work, pay bills. Peo-
ple’s lives are forever controlled by two
emotions: fear and greed. Offer them more money 
and they continue the cycle by increasing their 
spending.” Inarguably both fear and greed are chief 
and fundamental grounds because of which one 
fails to attain work-life balance. Paritosh Agrawal, 
age 22, student at Darpana Academy of Perform-
ing Arts, left his pursuit of acting and started a 
job as salesperson to support his father in paying 
apartment’s rent out of fear of being homeless. 
After five years, when he earned sufficient to own 
a house, greed and desire took up his brain to a 
hamster wheel. There are many other actors, sing-
ers, artists, dancers, painters, writers etc. whom 
you would encounter as a discipline being working 
nine to five every weekday on a job to which they 
are not satisfied with. The problem lies at the core 
– from very beginning, we are trained for good 
grades, trophies, medals and awards and we are 
taught to never settle for less. To some extent, this 
attitude turns to be so productive and industrious 
but in long run, we get trapped into the nets of 
materialism. Social Anxiety Disorder and Peer 
pressure adds up to this problem. People often ask 
what you do for a living so they can calculate the 
level of respect to give you. 

We live in a society where our work is our identity 
– the clothes you wear, the car you drive, 

everything matters. To impress others, to avoid 
embarrassments, we end up getting addicted to 
praise. For this praise and respect, we thrive and 
struggle hard for unnecessary luxuries and achieve
happiness, but false happiness.

This exhausting, repetitive lifestyle is a prime rea-
son for many sufferings like mental and
physical stress, depression, insomnia and so more. 
We are more of mechanical being rather than a 
spiritual being in this world. Materialism has taken 
over our minds to the extent where our precious 
relationships are strained. Our real purpose being 
a human is lost somewhere and we do nothing 
but just exist. Mental peace and real happiness is 
abandoned by us unintentionally.  As Jim Carrey 
perfectly puts into his words, “I hope everybody 
could get rich and famous and will have every-
thing they ever dreamed of, so they will know that 
it’s not the answer.”

These causes have deep roots in our existing 
society. To bring the change, these roots must be 
uprooted, new seeds must be planted. This story 
must not go on. Primarily, reformation must be 
brought out in the field of education. Education 
institutions must focus on Financial Literacy. 
Schools and Institutions should start
empowering a child with the difference between 
assets and liabilities; the difference between fixed 
income and flexible income; the benefits of trad-
ing; the power of real estate; the concept of invest-
ments, trading, compound interest, cash flow, and 
capitals and so on. Our schools should enlighten 
us towards Financial Independence.  Also, one 
has to understand one is not here to mere ex-
ist. Human race was evolved to attain peace and 
enjoy happiness and acquire spiritual wisdom at 
its highest. Do not just exist, live with a purpose. 
Do hustle, toil and work like a beast; achieve every 
targets and goals you dreamt of; live life king size 
but as Charles de Gaulle famously said, “Genius 
sometimes consist of knowing when to stop.”

Darshil Bhatt
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For the brothers, they could have viewed different 
phases in 2 different lights.

One, they could have viewed each success as a 
destination. And two, they could have viewed 
each success as a milestone. Guess how they 
viewed their successes; as milestones.

This feeling: IRREPLACEABLE! Remember how 
when we break any good news to our grandpar-
ents their reply usually is, “Congratulations! 
Hope you achieve greater heights and become 
a bigger person.” Etc? The instant picture that 
comes in mind is that of you actually being in that 
position, indeed achieving greater heights and 
becoming a bigger person.
All this is only possible when you treat your 
achievement as a milestone and not a destination.

“ARISE, AWAKE, AND, STOP NOT TILL YOUR 
GOAL IS REACHED!”. Here, your goals should 
be never-ending.
Because if you have come this far…you can defi-
nitely go a little more.

And this is how the story goes on, and
the life goes on..

               The difference between the two   
               you ask? Well, when you reach a
              destination, you feel your work is
            done. You feel satisfied and content.
           You lose the enthusiasm to achieve
      greater objectives. Whereas, when you
treat your successes as milestones, you feel
you still have a long way to go. 

    Had the brothers viewed each milestone as a
    destination, it would have slowed down their     
    progress towards achieving bigger goals. It was 
    their “What Next?” mentality that kept them
    going and therefore, growing. This is the 
    mentality that stopped from stagnation, or
                worse, slipping down the slope.

               In fact, periods surrounding 
                 achieving an objective is the best time
                    to aim higher. The adrenaline rush is
                                     high, motivation is at
                                    its peak and you feel ready
                                 to take on  the world. This is 
                               time to change your outlook and 
prepare for the upcoming journey. You are aware 
of strengths, you know your weaknesses and you 
are now a bit more educated to take on hurdles.
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We are usually offered with motivation when in 
times of crisis. “Chin up!”, “Don’t Lose Hope”,

“It’s all for the Best”, “I am with you”, etc, these
phrases can be heard very frequently during tough 
days. No, I am not criticising the people that offer a 
hand. This help, very much, at least for some time. 
They offer you the much-needed boost to get out of 
the never-ending black hole which seems to have 
engulfed from all sides and refuses to loosen the grip.
But let’s talk about the times when you have actually 
achieved something. The phrases that are offered 
then. “Congratulations! Keep it up”, “You deserve 
this!”, umm, anything else? Not that I can think of. 
So, does this mean that we have reached our desti-
nation? Does this mean that the path to this journey 
is over? Why not take this achievement as a stepping 
stone for the next and move ahead?

There might be a very few of us who would have not 
heard of “HONEST RESTAURANT”. Our very own 
Amdavadi Restaurant whose seeds were sowed in the 
very famous streets of Law Garden. Three brothers 
started out with a street food kiosk offering varieties 
of chaat items. With the kiosk gaining popularity 
and profits, they thought of bringing some addi-
tions to the existing menu. Pav Bhaji, which is a very 
popular item of Mumbai, was introduced here with 
a little tweak to cater to the Amdavadi taste buds. 
They encouraged their customer to try Pav Bhaji, 
offered them for a free trial and get feedback. As this 
new entry into the menu, which again proved to be 
a jackpot for the business. This encouraged them to 
go further and they came up with a plan to open a 
full-fledged restaurant at Panchwati. They kept their 
prices moderate and ambiance casual to attract fami-
lies. Slowly and gradually, they established the brand 
throughout Gujarat and outside, with more than 32 
establishments.

Never 
Back 

Down 
Though the above story glorifies only success and 
not failures, that does not mean there is nothing 
to learn. Also, nowhere am I stating that they have 
not had their share of hardships. They definitely 
would have had endless obstacles and periods of 
downfall. But, for a change lets focus on the suc-
cess. 

Major Successes

SUCCESS 1: Opening of a 
                         kiosk.

SUCCESS 2: The kiosk doing well.

SUCCESS 3: New Entrants into the menu.

SUCCESS 4: Customers responding positively.

SUCCESS 5: Opening of a full-fledged
                       restaurant.

SUCCESS 6: Restaurant received well
                       and setting up franchise.

S.V. Laxhmie Iyer
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The “Event Committee” was responsible for organis-
ing and managing various games and sports. 
Some of them are:

“Human foosball” which is an outdoor gaming ex-
perience playing with people, a soccer ball and in a 
large and enclosed area. 

“Bull Rider” a game to master finance and trading 
skills by implementing  knowledge about stocks 
through virtual trading. 

“Mini Militia” where participants will combat virtu-
ally with each other. 

“Roadiez” for the ones who have a heart of lion and 
strength of iron, they have to play series of outdoor 
games for winning.

Next was one with marketing aptitude and a never 
ceasing willingness to beg, borrow and steal. You 
have to face the challenging task and activities to 
prove yourself as a winner of “Sync”.

Last but not least was “Being Sherlock”. The event 
was full of mysteries. Here participants had to solve a 
series of clues at each level to reach the final destina-
tion.

Whenever the Diwali comes we decorate our house 
with diyas and lights. In the same way, Renaissance is 
a festival for our college students so for that “Art and 
Craft” committee is formed for decorating the college 
like the bride. Last year the whole college was deco-
rated with thermocol cups. The cups were painted, 
glitters were added and the lights were attached to it 
so that they can glow when put in different forms.

“

‘Panache committee’is for managing the cultural 
event. It is a Talent Hunt competition for singing, 
dancing, drama, stand-up comedy and theme-based 
fashion show. This committee is responsible for 
organizing the whole event ranging from the sound 
system, to auditions to making sure everything is 
available that the contestants need.

Praising and rewarding the talent makes participants 
feel special and motivate the runner-ups to work 
hard for attaining that success. For this, there is one 
more committee which is known as “Certificate and 
Prize distribution” committee, who is solely responsi-
ble for awarding the deserved candidates.

Every year we continue the legacy of publishing our 
college magazine “AARASH” which is the voice of 
BKSPMS. The editors and writers of “Aarash Com-
mittee” are responsible for getting articles from 
alumni, faculty members and interested students. 
The committee consists of a group of editors and 
designers, who take care of designing and editing the 
magazine.
Second day of Renaissance, marks the event “PAL”. 
This event is organised by  “PAL Committee” for 
inviting alumni and welcoming them to their alma 
mater. The whole ground gets filled with BKSPMS 
students and that is the moment of pride because 
meeting all of them together who have shared the 
same classrooms and seeing them so successful in 
their career helps in connecting the dots.

These all committee works parallel to make this 
program blockbuster. The people who were part of it 
still remember Renaissance as it every year is a major 
hit because of the enthusiasm and hard work. Every 
BKite has worked day and night together in integ-
rity to take it to some other level. Those days, the 
moments and the memories are still being cherished 
together.
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      TheRenaissancestory

If one starts recalling the best days of one’s life, what 
do you think it would be? Ask this question to 

yourself and see what comes to your mind. Person-
ally, retrospection makes me realize that school and 
college days were the best. 

After entering into the corporate world, if you ever 
get the chance of visiting your school or college cam-
pus, the thing which will give you the kick will not 
be the infrastructure, building or classroom. In fact, 
it is the memories which you would have created and 
cherished together with your friends, whether it be 
studying together, playing together or organising the 
events.

Events have a remarkable impact on everybody’s 
life.They are the least excuse that could be found 
for good forms of celebrations. One such flagship 
event of BK School of Professional and Management 
Studies is ”RENAISSANCE”, that means rejuvena-
tion of new growth of interest in various fields which 
provides the platform to showcase their talents and 
skills. 17 years down the line, our alumni came up 
with this glorious event and ever since then it has be-
come a legacy, by nurturing the talent and fostering 
the creative abilities.

Doing something new, always drives you towards 
the place which is unseen and that’s what makes it 
exciting, so does the themes in an event. Every year 
the batch comes up with a new theme on which the 
whole RENAISSANCE revolves. 

Last year’s was “Passion to Paycheck”, the name itself 
suggests that it was all about earning a living through 
pursuing your interest area or doing things which 
one loves. It is not easy to start from scratch and 
achieve all that your heart asks. It requires a lot of 
passion, zeal, hard work and constant efforts to con-
vert your energy into something useful, which leads 
you towards success. 

The two day event gave us many sleepless nights, 
working round the clock like a bee to give block-
buster performances; each year taking the college’s 
reputation to the next level.

RENAISSANCE is basically a student-driven event, 
conducted by two batches together, by working to-
gether in harmony which acts as an added advantage 
towards making the event successful.

The pillars upon which the flag of Renaissance flies 
high are Panache, Pal and all the competetitive 
events. Events act as a much needed kickstart to 
Renaissance with lively mornings and much more 
positive vibes and sparkling energy all around the 
campus, which will make the aura fiery and frisky.

The process of this program starts from the for-
mation of various committees, which will work in 
synchronisation to achieve the objectives. 

Core committee is the first committee which is 
formed and they are majorly responsible for coordi-
nating with other committees and having access to 
sponsorships, from various corporates, start-ups or 
any working organisation, which contributes to up-
scaling the event. Last Year, AMUL( TITLE SPON-
SOR), Challenge TMT etc associated themselves with 
this event via sponsorship. Association of these big 
names with this splendid program and the presence 
of the higher authoritative person related to the 
brand, add magnificent beauty and glamour towards 
it by acting as a heart-core.

Media & IT Committee is made for promoting the 
event through social media. 

Under “Marketing Committee”, the coordinators go 
for marketing the program to various colleges and 
institutes by taking brochures and posters along with 
them so that they can communicate effectively and 
bring registration.

Pooja Tapariya
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It seemed as if the book shelves were closing in on me and the books were staring right at me. Maybe I was 
hallucinating. I stood there for sometime, totally numb. I could literally hear my heartbeats. My heart had 
started pumping gallons of blood in no time. I was totally losing it.

Suddenly my eyes fell on a lady at the other end.
“Mrs. D’Costa!”, I shouted in order to draw her attention. I started running like anything towards
Mrs. D’Costa. But the moment I thought that I was nearing her, I saw her again but at a farther end. It seemed 
as if she was going away from me and i was not moving at all. I stopped for once in order to catch my breath. 
Then again, I  saw Mrs. D’Costa, but this time it seemed as if she had noticed me. She stopped and smiled at 
me. The smile was not at all comforting. It seemed as if she was mocking me. That got me all worked up.

I gathered myself and again started running hastily in the hope of getting out of there as soon as possible. 
It felt like I was just moving my hand and legs but was not moving at all. Still I kept on what I thought was 
running till I was exhausted. To my horror, I again found myself at the same book shelf where I initially 
was. Everytime I tried to get away from the place, I was somehow coming back to that shelf again and again.          
It looked like I was tripping over and over. 

The frightening silence of the library was making my mind go crazy.
My lungs had started gasping for air.

The library was taking its toll on me.

Just then from nowhere a thought struck my mind.
“What if the warning sign of ‘Venture No Further’ on the marked seal was actullay asking me to break open the 
seal and read the remaining book before venturing anywhere else.” WTF!
It was a total shocker. I was almost drowned in my sweat.
The glued pages were to be actually opened up and read!

My heart skipped a beat after that. There was no way I could have escaped from that.
I was caught up in a loop! 

Without wasting any time, I decided to go for the book. Two to three deep breaths and I reached out for the 
book where I had initially kept it.

All I got my hand onto was, dust. The book had disappeared.

S H * T!

29

“What could have been more boring than this?”, I thought as I walked across my school library. It was 
almost seven in the evening and the sun had already called it a day.

Under the shady white lights, the library hall seemed preety dim. Inside of the library was also as dark as 
outdoors. I could feel the mild cold winds flowing from the slow movement of the large, reeking ceiling 
fans. It seemed as if an apocalypse had hit the library. There was no sign of a single human being in the 
library.
Just then remembered that a friend of mine had told me about one particular lady named Mrs. D’costa, 
the librarian. It was heard that she was never seen leaving the library. But still no sign of her also. I was like 
pretty much alone in the whole library.

I kept walking across the dusty and worn out book shelves, trying  extremely hard to get myself interested 
in those piles of paper. The sight of thousands of books stacked right in front me was really intriguing. 
Suddenly, a hard bound, brown colored, weird looking book caught my eye. The book looked a little off 
than the books that were stacked around it. But at last there was something in the library that interested 
me. I walked upto the book shelf and reached out for the book.

‘THE STORY SHOULD END’ was the title written in Bold on the cover of the book. The title was em-
bossed on the cover and was surrounded by some weird hundreds of centuries old symbols and designs. 
This tempted me to open the book. The book seemed pretty old but the pages were intact just like it would 
be in a new one. The pages were erratically arranged, and the edges of the pages were razor sharp.There 
was dust all over the pages. As I wiped the pages clean, I found the pages to be totally blank. Not a single 
thing written. Pretty awkward, right? I kept on turning the pages untill I reached the middle of the book.
Still no sign of a single word in the page.The book gave the feeling of emptiness, similar to the feeling that 
the empty library felt. So as I turned the first page after that I found that all the pages thereafter were kind 
of glued and stitched together.The book gave me a feeling that it was trying to conceal something from me. 
A marked wax was applied as a seal on which it was written,’VENTURE NO FURTHER!’
I was totally taken aback. It sent a shiver down my spine. 

I was in no mood of venturing further into the book, either. I already had enough of library drama. The 
creepy atmosphere made perfect sense to let go of the adventure of breaking the seal of that book. I quietly 
closed the book and kept it where it initialy was. Moreover it was already late so I started walking towards 
the main door of the library. Suddenly i felt a little jerk and in no time was vigorously pulled back and was 
thrown right in front of the book shelf where i initially was.  I fell on my back real hard. My head struck 
one of the shelves. I was in quite a pain. Still there was no one around me. I was totally shellshocked.The 
way I was thrown back was unexplainable. Something about the library was not right.

Mihir MalaviyaBut what if....?
Saga of words28



પણ હુ એ ભૂલી ગયો.

તુ હતી નમતી સાંજના સૂરજ જેવી રંગીન,                  
પણ હુ એ ભૂલી ગયો કે રાત પણ હવેજ થશે. 

તુ હતી એ દરિયાકાંઠે ઠંડા પાણીના વહેણ જેવી ચંચળ .
પણ હુ એ ભૂલી ગયો કે દરિયાનું પાણી પગ ને 

સ્પર્શીને પાછુ ચાલ્યુ જાય છે. 

તુ હતી એ પર્વત ની ચોટી પર થી દેખાતા નજારા જેવી 
ખૂબસુરત. 

પણ હુ એ ભૂલી ગયો કે પર્વત પર થી નીચે તો 
ઉતરવાનૂજ છે. 

તુ હતી એ પેહલા વરસાદ થી આવતી માટીની સુગંધ 
જેવી મોહક પણ હુ એ ભૂલી ગયો કે સુગંધ તો થોડીકજ 

ક્ષણ માટે હોય છે.    
                                                                      

તુ હતી એ ધસ્મસ્તા દરિયા મા ચાલતા વહાણ જેવી 
મસ્તીખોર પણ હુ એ ભૂલી ગયો કે વહાણ પણ ભાંગી 

શકે છે .

તુ હતી એ એક રાતના અંધકાર મા જોયેલા એક સપના 
જેવી અદ્ભુત. 

પણ હુ એ ભૂલી ગયો કે સવાર થતાજ સપનું પણ તૂટી 
જશે. 

તુ હતી એ હીરાઘસૂ એ ચમ્કાવેલા નવાનકર્ હિરા જેવી 
ચમકદાર. 

પણ હુ એ ભૂલી ગયો કે એ હીરો હીરાઘસૂનો નથી હોતો. 

તુ હતી એ મીણબતી ની આગ જેવી સ્િથર 
પણ હુ એ ભૂલી ગયો કે મીણ ના ઓગણતા ની સાથેજ 

આગ પણ નથી રેહતી .

બસ હવે તો.....
તુ હતી, 

એ પણ હુ ભૂલી ગયો.

तो हा, तुम नेतृत्व के पथ पर हो

संघर्षओ से द्वन्द्व हो या सीने मे छिपा आक्रंद हो 
फिर भी तुम स्थितप्रज्ञा हो 

तो हा, तुम नेतृत्व के पथ पर हो 

जो हार का वो घाव हो या जीत का वो खुमार हो,
फिर भी तुम स्थितप्रज्ञा हो 

तो हा, तुम नेतृत्व के पथ पर हो 

जब गमो की बरसात हो, या खुशी की बोछार हो 
फिर भी तुम स्थितप्रज्ञा हो 

तो हा, तुम नेतृत्व के पथ पर हो 

संग मे कोई साथ हो या अकेला आगाज हो 
फिर भी तुम स्थितप्रज्ञा हो 

तो हा, तुम नेतृत्व के पथ पर हो 

भले ही जीत से प्रणय हो तुम्हें पर हार से भी लय हो 
फिर भी तुम स्थितप्रज्ञा हो 

तो हा, तुम नेतृत्व के पथ पर हो 

जब रास्ता कोई ना दिखे, जब धुंधला प्रवास हो 
या हो बहुत सी मंजिले, या सफर की तलाश हो 

फिर भी तुम स्थितप्रज्ञा हो 
तो हा, तुम नेतृत्व के पथ पर हो 

जब खुदसे खुद की लड़ाई हो 
या समज से किया गया वार हो 

या किस्मत से जेला गया वो मार हो 
जो ना जुकने को तैयार हो, जो तुम लड़ने को तैयार हो 

तो हा, नेतृत्व के पथ पर हो
तो हा, नेतृत्व के पथ पर हो

Mihir Malaviya

Namrata Sanchaniya
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I ask myself. Just do what you are told to.
Only then I realize, how deluding they are.

Now I quiz, who defined them?
  

I beseech, but I knew.
I must pretend;

Even though this never came from the heart,
But the core knew.

There were mountains once,
Now withered to dust.
I was a goddess once,

Now faded to a soul forlorn.

Disgusted by those eyes,
I walk my walk.

Maybe the next turn will set my being free,
Or unfetter my daughter to the hallowed halls.

Now I gave myself a play,
Only on parting ways with life.

I will pretend, pose like a trapped body.
Till then, the only thing that will grow,

Is my guard.
Is my sword.

The only story that will loom now,
How you cut with eyes!

The one standing rock now, Me,
Will rebel the veiled winds of time.

My tale isn’t the first,
Nor is it the last of them all,

The story I speak of isn’t just mine,
But a maundering tale that goes on in time.

Wasn’t it a jail?
For it, today I wail.

In my life, it had driven a nail.

Now finally when I’m free to set my sail;
What is this feeling that 

heart wants to hail?
On leaving that place, why did I quail?

Had to go there in the morning everyday;
A place from which I longed to be way,

And to get a little peace, I waited for a Sunday.
But, now for the last time

when I’m on it’s way,
Why is my heart here with a big Nay?

Why am I unable to move on with my way?

Nothing about it had been so cool;
Neither the school dress

nor the winter wear of wool,
Never in my life, I felt for my school

But so late to love it,
Ain’t I a fool??

Krupa Gadhavi

How Simple Duties Are!

Adieu To The School
Sasha Koul
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From the advent of human civilization, we have 
found ways to communicate thoughts and ideas 

in myriad ways, be it writings, songs or images. The 
prehistoric man, from time immemorial had started 
leaving records in his surrounding in the form of 
cave paintings. But as the time went on, the ideas 
and needs of the civilization grew and as a result the 
means of their expression grew too. As a result of 
this, in history we come across a plethora of symbols 
most of them associated with religions and art, for 
example Swastika, Aum, The Cross, Penrose triangle, 
etc.  One such symbol is the Endless Knot.

An intricate pattern of subtle but thick intertwined 
loops, with neither a beginning nor an end, the 
endless knot is an epitome of eternal existence. One 
of the earliest found illustrations of the knot is in 
an Indus Valley clay tablet. From there on, the knot 
finds a place in almost the cultures of Asia. In Hin-
duism, Jainism and Buddhism it is one of the ‘Eight 
Auspicious Symbols’. The knot also finds a place in a 
number of Celtic illustrations. The lines of the loop 
weave in and out of each other like a slithering snake, 
which is the symbol of duality in many cultures and 
is supposed to be the origin of this ancient symbol.

The most beautiful thing about the Endless Knot is 
that though it is just one symbol but the plethora of 
minds that have studied the symbol over centuries 
have all come to slightly different conclusions. Just 
the way different facets of a gem reflect the light in 
their own manner; all the minds looking at the Knot 
had their own interpretations of symbol. 

The boundless nature of the knot symbolizes Bud-
dha’s endless wisdom and compassion. At times the 

knot has also been interpreted in relation to the in-
finite capacity of the human mind. The interplay and 
interaction of the lines has been viewed as an inter-
action in between the opposing forces in the dualistic 
and material world. The symmetry and regularity of 
the pattern is a reflection of the ultimate harmony 
and balance of the nominal world. The intertwining 
lines also represent how all the phenomenon are 
conjoined and yoked together in an endless cycle of 
cause and effect, the eternal balance between cre-
ation and destruction and being a continuous loop 
it doesn’t jump from zero to one but is a symbol of 
what lies in between, the story of the time and space 
itself. In Buddhism we have a concept of samsara, i.e. 
the eternal material world bound in time and space. 
The loops of the endless knot go on and on just like 
the tale of men in this river of time. The placing of 
the endless knot on a gift or greeting card is under-
stood to establish an auspicious connection between 
the giver and the recipient. Just like the interweaving 
lines, the fates and karmic destiny of the two people 
are said to be linked.

A more modern interpretation of the Endless Knot is 
that it symbolizes the mutual dependence of reli-
gious doctrines and secular affairs. For a society to 
function, we need to recognize the interconnected-
ness of all beings and the effect that faiths and reli-
gious doctrines have on them. The Buddhist philos-
ophy of peace is well painted in this symbol. Here we 
see, in one symbol, the infinite potential of human 
mind, the harmonious balance between creation and 
destruction, the wisdom of the Buddha and that’s 
how in this ever changing tale of time the tales of 
creation and destruction and that of time itself goes 
on and on...

The Endless Knot
Sasha Koul
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To Join, Call On 97276 78383

FOR ALUMNI - OF ALUMNI - TO ALUMNI

It's time to give back, time to show 
a little gratitude to your alma mater

We request all alumni to register with BKSAA and 
become lifetime members by paying Just `1000/-

Here is your chance to help reshape the institute
that shaped your career



E: info@dandc.in  |  M: 90162 90162

Creating Exclusive Home & Office Spaces

In The Heart Of Ahmedabad
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